Nevada Transportation Conference
Chris Koenig & Chris Miske

EVADA
/2]

. SAFE AND CONNECTED



PROJECT OVERVIEW
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Main Focus: I-15 Sahara Ave to Spaghetti Bowl
I-15 HOV Conversion to Silverado Ranch

S THE NEED
/

> Busiest stretch of
roadway in Nevada

» 300,000 vehicles per day

-

~—¥» 25,000 lane changes per hr

" _=» 3 crashes each day



Project Elements

New |-15/Charleston Interchange
Southbound I-15 Ramp Braiding

New Connections and Downtown Access
HOV Flyover Bridge

HOV Interchange - Neon Gateway

ATM Signs and Gantries
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Aerial of Work near I-15
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Construction Days

Total Contract Days
1,338

As of today
527




Design vs. Construction C

100% Design

60% Design

Total Construction Cum. mmmm Design Planned Value
m Total Construction

e Total Construction Cum.
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Total Construction Cum.
19%

w— Design Planned Value Cum.

e Actual Construction Complete

| | | I | — Actual Design Complete
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Las Yegas

Fulfilling Commitments

* New Local Street Connections

* Grand Central / Western Connection
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Fulfilling Commitments

* On-time Delivery
e SB US-95 Rancho Off-Ramp Improvements
 Downtown I-515 Bridge Deck Repairs

* MLK to US-95 NB On-Ramp



Fulfilling Commitments

* Minimizing Disruptions
* Grand Central Pkwy Opened Early

* Weekend Closures Opened Early

* 3 Separate Bridges Demolished

e US-95 EB to I-15 SB Detour Construction

* Temporary I-15 SB to US-95 WB Ramp



2017 OPENINGS







STAKEHOLDERS







Stakeholder Participation
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Stakeholder Participation
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PUBLIC INVOLVEMENT &
COMMUNICATION TOOLS

EVADA

DOT




Communication Tools

NEON

in Mobile App! :Q
AN Local media ,
LinkedIn "‘,::,\"’
NDOT Project Neon PR OJE/C!T

N N @ndo-!c-‘gri;;ee:tneon
( '  LaeUegas :
.

Hotline —
702-293-NEON

g Website
f www.NDOTprojectneon.com

Email
Facebook projectteam@ndotprojectneon.com

NDOT Project Neon
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HOME (4 LEARN Q@ Know

Project Neon about the project before you

go

A Zipper Merge encourages motorists to use all available lanes until the merge point, and then alternate in a

P e

maps & photos

LX) ReAD & JN

our latest news

the team

Zipper Merge

“zipper” fashion into the open lane.

READ MORE

HOTLINE
702-293-NEON (6366)

. .t



BRANDED CAMPAIGNS
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Pl CAMPAIGNS

Public
NTP Information
11.16.15 Meeting #1
5.12.16

“Welcome to the
neighborhood!”

Construction
Starts
July 2016

PROJECT NEON

Public
Information
Meeting #2

12.7.16

PYR0J ECIT
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Lao Vegas

Public
Information

Meeting #3 Substantial
Early 2018 Completion
July 2019

I-15 Impacts
(Branding TBD)

Continuous effort to inform stakeholders and public of upcoming construction/impacts
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' 'The Big Squeeze’ a big hurt

VEGAS

IEW-

OURNAL

NEVADA'S LARGEST NEWSPAPER

. MARCH 2, 2017

‘CAR-NADO’ HAS A SEQUEL

US. 95 in downtown to be narrowed to two lanes

ART N §
LAS VEGAS REVIEW-JOURNAL

Tighten your belts, downtown Las
Vegas commuters.

“The Big Squeeze” will elicit a
long, painful pinch starting March
21, when U.S. Highway 95 will be
narrowed to two lanes in each direc-
tion between Rancho Drive and the
Spaghetti Bowl interchange through
the end of the year.

“We felt it was the best description
without being disparaging or mis-

“This isn’t like the other
closures you may have
encountered before”

TONY ILLIA
SPOKESMAN FOR THE NEVADA DEPARTMENT OF
TRANSPORTATION

leading while warning people what
to expect,” said Tony Illia, a spokes-
man for the Nevada Department of
Transportation.

This isn't like the other closures
you may have encountered before,”

Illia said. “This is a little longer, and
a lot more significant.”

Through December, the major
highway lane restrictions will co-
incide with periodic closures along
nearby freeway ramps and surface
streets.

NDOT will soon hold a news con-
ference to officially announce “The
Big Squeeze” campaign and an ac-
companying logo of a belt tightening
around the U.S. Highway 95 sign.

The Big

lanes in

Squeeze
US Highway 95 wil be narrowed to two
each direction between Rancho

and the Spaghetti
n

o o soutbboud 115 1 the Saaghery Bow on Monday b
15 ond S, Peghety 95 cormverge wil b ever wearss over the s

TRAFFIC H

Project Neon, also dubbed Car-nado,
to make travel miserable for drivers
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janniado will kick into high
wear Wednesday night, stir

Jams tn downtown |a:
next four months.
Commuters should map out

closed every day until late Fobruar
sccording 10 the Nevada Department
of Transportation.

, the 1115 ramps to
Martin Luther King Boulevard will be

Remember the US-95 southbound to I-15 is CLOSED until

Sunday at 10am. Use alternative routes

#Traffic ¢




Before CAR-NADO.....

v' Game of Cones
v' The Rampening
v’ Rampergeist

v' Ramp-Nado

PROJECT NEON
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Take turns, move faster

ZIPPER 151



NDOT



Mobile App!

®ee00 Sprint LTE 3:19 PM 54% )

PROJECT NEON
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/O complete

Project Neon

Project Neon crews mobilizing in
the Spaghetti Bowl to construct
drilled shafts, columns, and pier

caps for the new...
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MLK BLVD CLOSED =

Between Bonanza Rd and
US 95 for bridge demo

FRI, MARCH 24, 10PM -
MON, MARCH 27, SAM*

MLK BLVD
ON-RAMPTO US95N D |
AND NB OFF-RAMP TO MLK BLVD ===,
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WORLD MARKET CENTER
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