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PROJECT OVERVIEW



Project Area
• Main Focus: I-15 Sahara Ave to Spaghetti Bowl

• I-15 HOV Conversion to Silverado Ranch 

THE NEED

Busiest stretch of   
roadway in Nevada

300,000 vehicles per day

25,000 lane changes per hr

3 crashes each day



Project Elements

• New I-15/Charleston Interchange 

• Southbound I-15 Ramp Braiding

• New Connections and Downtown Access

• HOV Flyover Bridge

• HOV Interchange  - Neon Gateway

• ATM Signs and Gantries 



Charleston Interchange



New Charleston Interchange



Southbound I-15 Ramp Braiding



Local Street Connections



HOV Connector



Neon Gateway



PROGRESS



Aerial of Work near I-15



Aerial of Work near I-15



Aerial of Work near US95 & MLK



Construction Days

39% 
Complete Total Contract Days 

1,338

As of today
527



Design vs. Construction Completion



Fulfilling Commitments

• New Local Street Connections

• Grand Central / Western Connection



Grand Central Pkwy/Western Connection



Fulfilling Commitments

• On-time Delivery

• SB US-95 Rancho Off-Ramp Improvements

• Downtown I-515 Bridge Deck Repairs

• MLK to US-95 NB On-Ramp



Fulfilling Commitments

• Minimizing Disruptions 

• Grand Central Pkwy Opened Early

• Weekend Closures Opened Early

• 3 Separate Bridges Demolished

• US-95 EB to I-15 SB Detour Construction

• Temporary I-15 SB to US-95 WB Ramp



2017 OPENINGS   



New MLK Blvd Alignment



STAKEHOLDERS





Stakeholder Participation 



Stakeholder Participation



PUBLIC INVOLVEMENT &
COMMUNICATION TOOLS



LinkedIn

NDOT Project Neon

Email

projectteam@ndotprojectneon.com

Website

www.NDOTprojectneon.com

Local media

Mobile App!

Facebook

NDOT Project Neon

Twitter

@ndotprojectneon

Hotline

702-293-NEON

Communication Tools



Website



PROJECT NEON DESIGN-BUILD PROJECT

BRANDED CAMPAIGNS





Press Conferences



Media Outreach



Before CAR-NADO…..

✓ Game of Cones

✓ The Rampening

✓ Rampergeist

✓ Ramp-Nado





Take turns, move faster

ZIPPER MERGE



PROJECT NEON DESIGN-BUILD PROJECT

NEW STRATEGIES FOR 
NDOT



Mobile App!



RTC Pedestrian Shuttle



3D Visualizations



Questions?


